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Ms. Katharine Conover-Keller updated the Public that the Board of Trustees called this meeting in
order to discuss the St. John’s Health Strategic Plan with any and all community members.

Kaufman Hall Presentation (presented by Dr. Pitud Rangsithienchai and Patrick Smyth)

Discussion of the Purpose and Intent of the process and of the Strategic plan. The impact of COVID,
discussion of inflation, staffing, virtual care, and what the consumer is looking for.

Impact of free-standing surgery center, imaging center, etc.

Statistics on skyrocketing Labor and supply costs

Statistics on shift to outpatient setting.

Statistics on financial pressures on hospital margins nationally.

Jeff highlighted two things that contribute to STH’s operating loss:

1. Investment in our staff increases labor costs and opens position.
2. Shift in payor mix from commercial insurance to Medicare.

Continued pressure on financial ratings while the credit quality gap continues to widen. Post COVID
financial trajectory including the impact of tax revenue was presented. Although there is a positive
margin, it is still below benchmark. St. John’s does have a strong balance sheet that helps the
hospital sustain the ups and downs.

Jeff voiced his gratitude for the community support, and specifically SPET dollars, and the
foundation support of STH.

Graphs showing partnerships and how health systems are looking for partnerships, this has slowed
but is starting to rebound. St. John’s must consider how we sustain ourselves so that we can stay
independent. A list of WY hospitals that have partnered with larger organizations was presented.

Dr. Pitud presented the qualitative data from leadership interviews, including the following:

Be the first choice in the region.

Maintain high operational excellence in the basics.
High quality safe care with focus on prevention
Pursue a cautious and disciplined growth strategy.
Emphasis community focus care

Remain independent.

Be a leader in outpatient care.

Nowunkwbhe=

Opportunities to pursue vision as discussed with Leadership were presented to include:

Enhance leadership growth (Jeff emphasized the 1mportance in helping staff to grow)
Elevate continuum of care

Appropriate expansion

Perception of high quality

Reduce out-migration.

Advance scope for more complex patients

Further align physicians and service lines
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8.

Build on current EMR.

Employee responses include:
Strengths

Friendly caring staff
Compassion

Quality

Challenges:
Housing
Staffing

Cost of living

Opportunities:
Integration

Employee engagement
Goal development

Community survey has been pushed out and individuals can scan the QR code and send
responses.

Guiding principles were presented, Evan suggested questions and issues be raised prior to
Behavioral Health presentation.

Public Questions:
1. Sue C. Does the OPS at TOPS effect hospital?
2. Philip from TOPS question is OPS volumes based on population graph?
3. What is the different impact specific to Rural health?
4. Has the seasonal shift changed from pre-covid?
5. What do you mean by primary and secondary care?
6. What is EMR?
7. Sue C. How do you see growth in Sublette and other areas? (Don’t want to be predatory,

\O

how many of our own workforce would want services in Idaho and alpine, also always
have main focus on Teton Co WY)

The shift of wealthy will change finances (yes, >65 and increased Medicare)

What is the impact of largest employer (school) choosing Cigna. (Using BCBS network)

. Lisa Finklestein-What is the strategy of the hospital for access with digital health and

- virtual care and how can we bring more of that?

11.

12.
13.

14.

Lisa F. Programs for using remote nephrologists to help with dialysis as asked for by Dr
Ridgeway.

How would Medicaid expansion help BH services?

Donna- comments on good healthcare in Jackson, diagnosed husbands’ cancer and saved
her life when she had a stroke. Moved from West Yellowstone because they turned down
a hospital. :

What is going to happen when Bruce Hayse and Brent Blue keel over/retire? It will leave
a big gap!
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15. Sue - multiple friends/relative diagnosed with cancer, better care here for friend, but
sister had better access to radiation therapy. Sue also had excellent orthopedic care with
multiple services.

16. What does a linear accelerator cost? Multimillion dollar cost

17. How much is a dialysis unit?

18. Can we raise funds to bring in psychiatrists?

19. Are there collaborations with Star Valley that we can be doing? Trying to hire a
psychiatrist, can we collaborate on recruiting specialists?

20. What’s going to happen with the Rehab Center?

21. Dr. Ridgeway expressed concerns about not having dialysis in the valley. Medicaid and
Medicare pay well, and we need it here. People have to move out of the community to
have access to dialysis.

22. Radiation oncology would be nice to have for the community.

Behavior Health Presentation (presented by Lindsay Long)

Ms. Lindsay Long presented the results of a community needs assessment that highlighted
mental health as a priority, staff and public surveys have echoed this information which was
highlighted by COVID. It was noted that Jackson is located on the suicide belt with Wyoming
ranking #1. Lindsay presented an overview of the current services continuum including
promotion, prevention, treatment, crisis, and recovery and noted the following mental health
services include the following:

24/7 crisis line

Crisis assessment

Sliding fee schedule

Teton youth and family services

Private practice therapy

SJH providers and counselors

SJH Integrate behavior services.

SJH Child and adolescent care

And many more

Trends: :
Teton Behavioral Health Alliance formed in 2021.
25 stakeholders convened to collaborate to find efficient and effective delivery of care.
National Trends - constant increase in BH visits
Local Trends - constant increase in BH visits
SJH Trends - constant increase in BH visits to 159/month
SJH Child Trends - 200-300 visits per month

Gaps:

Cost due to barriers for low income and no insurance.

Limited number of providers accepting public insurance (Medicare/Medicaid and commercial).
(O ‘Ann pointed out as a provider it is hard to navigate insurance and many don’t take insurance)
(they write off 70% for Medicaid patients)

Lack of representation for marginalized communities (Spanish speaking)

Psychiatrist shortage leading to relapse, hospitalization, violence, substance use, homelessness,
suicide.
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What role is there for STH moving forward? Is there a sustainable funding model?

Jeff presented details on the need for better reimbursement. Even with Dr Westfall performing at the
90th percentile for productivity we still lose $400,000 per year because of the poor

reimbursement. Can we partner with the community foundation? SJH foundation?

Discussion and questions continued after the official adjournment of the Public Meeting as a quorum
was no longer established, Dr. Bruce Hayse left the event.

OIld Business - None
New Business - None
Public Comment - None

Next Meeting

The next regular monthly meeting is scheduled for Thursday, August 31%, 2023, via Hybrid. The
Executive Session begins at 2:30 pm and the monthly Public Session begins at 4:00 pm.

Adjournment

With nothing additional to discuss, Katharine Conover-Keller adjourned the meeting at 5:49
p.m. It was moved by Dr. Pam Cutler, seconded by Dr. Bruce Hayse to adjourn this Public
Meeting.

The meeting continued without a quorum for final discussion and questions.

Respectfully submitted,
Morgan Gurney, Senior Executive Assistant



















































































































































